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1.  ITEM FAILURE:

A.  Material - The failure of an end item which was attributable to neither the repair nor
the manufacturing process, but was due to an unpredictable/premature failure of an
internal component or subassembly where the cause of such premature failure is repetitive
in nature.

B.  Quality - End Item Deficiencies which are attributable to errors in workmanship or
nonconformance to specification, drawings, standards or other technical requirements.
This category will also include deficiencies found during initial acceptance inspections of
aircraft and engines.  These  deficiencies will be classified as to severity IAE MIL-STD-
109 (i.e. critical, major or minor).  The end item can be any equipment or associated
computer program identified on an Air Force weapon system.

When the equipment (recoverable, part, test equipment, or computer program) wears out
before the anticipated standard life time or there develops premature failure or re-
occurring malfunctions - bearing failures - an IFR is initiated to establish official inquiry.

Activities who can report an item failure are a base activity, a depot repair agency, or a
contractor.  An SPM technician can determine an item failure.  In summation, the
equipment user reports unpredictable item failures.

2.  ITEM FAILURE REPORTING:

The equipment user will report unpredictable/premature item failures, quality deficiencies,
and initial acceptance inspection deficiencies to the LSC/COMBS, using a reporting
format prescribed in this attachment.

The LSC/COMBS will establish a control number, tracking program, and will report
monthly to the equipment users, MAJCOMS, and OC-ALC/LKK, the status of all item
failure reports i.e. cause of deficiency and corrective action taken.

The reporting system will be established to differentiate between material failures and
quality failures.

3.  PRIORITY FOR ITEM FAILURE REPORT:

URGENT:   Contractor to ship exhibit immediately.

ROUTINE:  Contractor to ship exhibit in a routing manner.
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4.  ACTION POINT REPORTING TO CONTACT POINT:

The following reports will be filed separately for both categories of failures, material and
quality.

Monthly Failed
   Item Report  History Report

Date of failure: Date of failure:
Control Number: Control Number:
Hours if available: Hours if available:
Part Number Part Number
Serial Number Serial Number
Noun: Noun:
End Item: End Item:
WUC: WUC:
NHA: NHA:
Status of Failed Item: Closed Date (if
Estimated Completion Date: applicable)

Closing Summary and
Resolution (if
applicable)

General:  IFRs will be prepared on DD 173 Form on the format shown below.  The IFR,
will be assigned a precedence of priority.  The item number and description of each line
entry will be entered on all IFRs commencing with Item 3.  If the entry is not applicable to
the deficiency being reported, enter N/A.

FM: (Screening Point)

TO: (Contact Point and Action Point)

INFO: (As required)

SUBJ: Item Failure Report

3.  RCN: (Report Control Number) Address i.e. FB2865 305BMW 88-XXX

4.  D DEF DISC:  (Date Deficiency Discovered)

5.  NOM:  (Nomenclature)
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6.  MFR OVHL:  (Manufacturer, Manufacturer’s Code, Source of Repair, or Overhaul)
 
 
7.  MFR PN: (Manufacturer’s Part Number)

8.  SER, LOT, BATCH NR:  (Serial, Lot, Batch Number)

9.  NEW, PRP, OVHL:  (Item New, Repaired or Overhauled)

10.  D MFD OR OVHL:  (Date Manufactured, Repaired or Overhauled)

11.  OTF: (Operating Time at Failure)

12.  QTY:  (Quantity)

a.  RECD:  (Received)

b.  INSP: (Inspected)

c.  DEF: (Deficient)

13.  DEF ITEM WORKS ON OR WITH:  (Deficient Item Works on or With)

a.  END ITEM:  (End Item)

b.  NHA:  (Next Higher Assembly)

14.  DOL VAL:  (Dollar Value)

15.  EST COR COST: (Estimated Correction Cost), if availaable

16.  ITEM UNDER WARRANTY:  (Self-explanatory)

17.  WUC:  (Work Unit code)

18.  EXH DISP: (Exhibit Disposition)
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19.  DETAILS:

a.  REPORT TYPE:   (Material or Quality)

b.  CIR PRIOR TO DIFF:  (Circumstances Prior to Difficulty)

c.  DESC AND CAUSE OF DIFF:  (Description and Cause of Difficulty)

d.  ACT TAKEN OR RECM:  (Action Taken and/or Recommended)

e.  TECH INFO:   (T.O. Figure and Index)

f.  TECH DATA DEF:  (Technical Data Deficiency)

g.  SUPPORT DATA MAILED:   (Self Explanatory)

h.  LKK Manager:

i.  OTHER PERTINENT DATA:

(1)  EXH HOLD ACT:  (IFR Exhibit Holding Activity)

(2)  PHOTO SUP:  (Photographic Supplies)

(3)  PERT DATA:  (Pertinent Data)

j.  COGN OFF:  (Cognizant Official)

k.   CERT OFF:  (Certifying Official)

ITEM FAILURE REPORT SUBMISSION & PROCESSING FLOW CHART/KC-10
ONLY

ORIGINATING POINT (User)

1.  Discovers and identifies defects
2.  Prepares draft report
3.  Notifies that a potential IFR is being initiated
4.  Forwards draft report to Screening Point
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SCREENING POINT  (User)

1.  Certifies

a.  Validity
b.  Completeness
c.  Accuracy

2.  Assigns RCN, finalizes report, and processes exhibit documentation.

3 Forward IFR to COMBS/Action/Contact Point.  Receives replies from
COMBS/Action Point.  Coordinates/assures exhibit shipment or disposition.

COMBS/ACTION POINT (Contractor Operated and Maintained Base Supply)/
(Contractor)

1.  Receive IFR
2.  Assigns control number (if applicable)
3.  Notifies Contact Point via telephone of IFR for instructions for exhibit disposition
4.  Forwards exhibit to Support Point
5.  Notifies Contact Point of exhibit shipment
6.  Tracks IFRs.  Provides status reports to the Contact Point
7.  Provide closing summary to Originating Point and Contact Point

CONTACT POINTS: OC-ALC/LKRK - for material reports
OC-ALC/LKK  - for quality reports

1.  Receives IFR
2.  Provides appropriate action
3.  Track IFRs
4.  Receives final responses/closing action from COMBS/Action Point

SUPPORT POINT (Vendor)

1.  Performs Investigation if requested
2.  Provides status to the COMBS/Action Point
3.  Accomplishes investigation (if applicable) and reports results to COMBS/Action Point
4.  Upon completion of investigation, processes exhibit according to instructions from

COMBS/Action Point



                                                                                                           
                                                              KDC-10 TRD

                                                           EXHIBIT C
ITEM FAILURE REPORTING

                                                                                         10/15/97

6

ITEM FAILURE REPORTING

Definitions:

Originating Point - Activity which finds an item failure and reports it.
<User>

Screening Point - An office within the originating activity which reviews
<User> reports to assure they are valid, complete , accurate and

properly addresses; assigns report control numbers (RCNs);
ensures proper marking and handling of exhibits; transmits
reports to the action point activity; monitors outstanding
reports; and acts as the focal point for communications with
the action point activity.

(Contractor Operated and Maintained Base Supply) -

<Contractor> Transmits reports to the action point activity; monitors
out-standing reports; and acts as the focal point for
communications with the action point activity.  Ships
exhibits.

Contact Point - The activity with engineering responsibility.

Support Point - The activity (i.e. subcontractor or vendor) that assists the
<Vendor> action point, (as requested) in processing, investigating,

and resolving a deficiency.


